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JCPenney and SPARC Merge in Bet to Revive
Iconic Brands and Stores

Customers enter a JCPenney store in San Bruno, Calif., on Sept. 1, 2023. Justin Sullivan/Getty Images
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Business Analysis

JCPenney and SPARC Group are merging into a new organization in a bet to 

revive more than a dozen iconic brands and more than 1,000 store locations. 

Experts are optimistic about the deal, provided the new organization’s 

leadership overcomes several execution challenges.

10/18/25, 3:56 PM JCPenney and SPARC Merge in Bet to Revive Iconic Brands and Stores | The Epoch Times

https://www.theepochtimes.com/business/jcpenney-and-sparc-merge-in-bet-to-revive-iconic-brands-and-stores-5789715 1/5

https://www.theepochtimes.com/business/companies
https://www.theepochtimes.com/author/panos-mourdoukoutas
https://www.theepochtimes.com/author/panos-mourdoukoutas


On Jan. 8, the two companies announced they will combine to form Catalyst 

Brands. This organization will have access to analytics across 1,800 retail 

locations, 60,000 employees, almost $1 billion in liquid assets, and data on 

more than 60 million customers.

The merger comes four years after JCPenney emerged from bankruptcy 

after a long period of consolidation and one year after the iconic company 

invested $1 billion to refurbish stores and streamline operations.

These initiatives are beginning to yield the desired results. According to data 

compiled by Placer.ai, store traffic is improving, though it has a long way to 

turn positive. For the fourth quarter of 2024, visits dropped by 3 percent 

year over year, a significant improvement from a 9.2 percent decline in the 

first quarter.

“This indicates that JCPenney may be able to sustain its foot traffic 

momentum with additional campaigns and continued investment in its 

stores in 2025,” reads a blog post on Placer.ai’s site.

“The merger should result in significant synergies with cost savings for all 

brands in the portfolio from lowered customer acquisition cost to product 

development savings,” Joseph Raetzer, MBA, JD, a business lawyer and 

consultant, told The Epoch Times via email.

Raetzer believes the critical purpose of this merger is to unlock the data 

across varying demographics and use it to revitalize what’s often seen as 

“dated” brands. “If successful, then Catalyst Brands would be able to realize 

accretive revenue as a customer ages to increase lifetime value,” he said.

“So, capturing a customer in their tweens through brands like Aeropostale 

and Lucky Brand, and then continuing to market and sell to them during the 

transition to professional life through a brand like Brooks Brothers, would 

increase customer lifetime value. Similar transition from price points can be 

capitalized on as customers go from JCPenney to higher price point brands.”

Sidharth Ramsinghaney, director of strategy and operations with Twilio, 

sees the formation of Catalyst Brands as a watershed moment in retail 

consolidation, driven by three key strategic imperatives.
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“First, the scale advantages of combining these iconic American brands 

create meaningful operational efficiencies - from supply chain to technology 

investment,” he told The Epoch Times via email.

“Second, the merger unlocks significant customer data and cross-selling 

opportunities across 60 million relationships. Third, it diversifies portfolio 

from value to premium segments critical in today’s volatile retail 

environment.”

Ramsinghaney believes the time for such deals in the retail sector is ripe. 

“We’re seeing a fundamental shift in retail where scale and digital 

capabilities are becoming table stakes for survival,” he said. “This deal gives 

these brands the collective muscle to invest in critical technology 

infrastructure while maintaining a strong physical retail presence.”

He sees the timing merger as a potential blueprint for the future of multi-

brand retail.

“Rather than traditional financial engineering, this combination appears 

focused on operational synergies and digital transformation,” Ramsinghaney 

elaborated.

“The ability to leverage data and loyalty programs across complementary 

customer segments—from JCPenney’s value-oriented shoppers to Brooks 

Brothers’ premium customers—could create a powerful platform for 

personalized retail at scale.”

However, he is concerned about execution, as the new company’s leadership 

must address complex tasks simultaneously: capture operational synergies 

while integrating technology platforms and striking a delicate balance 

between digital and physical retail channels.

R.J. Hottovy, head of analytical research at Placer.ai, is optimistic about the 

new company’s future, which has the backing of Simon Property Group, 

Brookfield Corporation, and Authentic Brands Group, its major stockholders.

“Simon and Brookfield have several potential reasons to add JCPenney to 

the retail brands in their Catalyst portfolio, he told The Epoch Times via 

email.
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“First, with a portfolio spanning 1,800 locations and generating $9 billion in 

annual revenue, Catalyst gains significant scale, allowing for streamlined 

operations, real estate management, marketing, and logistics across its 

brands.

“Second, Simon and Brookfield are actively developing solutions for 

retailers, and bringing JCPenney and other brands in-house could provide 

greater flexibility to accelerate these innovations.

“Finally, acquiring JCPenney helps mitigate potential co-tenancy clauses 

that might otherwise enable other retailers to renegotiate their leases.”

Ramsinghaney sees mall operators and retail investors watching closely how 

effectively Catalyst Brands integrates physical and digital assets, as could 

set the template for retail consolidation going forward.

“We may see similar portfolio approaches emerge as retailers seek scale to 

compete in an increasingly digital-first retail landscape,” he added. “The days 

of standalone mid-sized retailers may be numbered as the advantages of 

scale become pronounced.”
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